COMMITTEE OF UNIVERSITY CHAIRMEN

TEMPLATE FOR ROLE DESCRIPTION FOR MEMBERS OF UNIVERSITY GOVERNING BODY

(NB. This template for a role description for members of a University Governing Body is not intended to be prescriptive, nor should it be taken in its entirety as a statement of best practice, although it aims to incorporate current understanding of best practice.  It is derived from material contained in the Committee of University Chairmen’s Guide for Governors (2004 Edition) and from documentation submitted to the CUC in relation to the CUC’s 2006 Governance Questionnaire.  The document is best approached as a checklist of points which a University will wish to consider in developing a role description for members of its Governing Body.  All the points it contains should be reviewed and if necessary amended, and appropriate new material added in accordance with local usage before a role description is finalised and issued.)

1. 
Membership

a) 
Members are expected to play an appropriate part in ensuring that the necessary business of the Governing Body is carried on efficiently, effectively, and in a manner appropriate for the proper conduct of public business.  They are expected to make rational and constructive contributions to debate and to make their knowledge and expertise available to the Governing Body as opportunity arises.

b) 
Members have a responsibility for ensuring that the Governing Body acts in accordance with the instruments of governance of the University and with the University’s internal rules and regulations, and should seek advice from the Clerk in any case of uncertainty.

c) 
Members are required to accept collective responsibility for the decisions reached by the Governing Body.  Members elected, nominated or appointed by particular constituencies may not act as if delegated by the group they represent, and may not be bound in any way by mandates given to them by others.

2.
Standards

a)  
Members have a responsibility for ensuring that the Governing Body conducts itself in accordance with accepted standards of behaviour in public life, embracing selflessness, integrity, objectivity, accountability, openness, honesty and leadership.  They must at all times regulate their personal conduct as members of the Governing Body in accordance with these standards.

b) 
Members must make a full and timely disclosure of personal interests to the Clerk in accordance with the procedures approved by the Governing Body.  They must as soon as practicable disclose any interest which they have in any matter under discussion and accept the ruling of the Chair in relation to the management of that situation, in order that the integrity of the business of the Governing Body and its Committees may be and may be seen to be maintained.

c) 
Since the University is a Charity, members have a responsibility for ensuring that the Governing Body exercises efficient and effective use of the resources of the University for the furtherance of its charitable purposes, maintains its long-term financial viability, and safeguards its assets, and that proper mechanisms exist to ensure financial control and for the prevention of fraud.

3. 
The Business of the University

a)  
Members have a responsibility for ensuring that the Governing Body exercises control over the strategic direction of the University, through an effective planning process, and that the performance of the University is adequately assessed against the objectives which the Governing Body has approved.

b) 
Members should endeavour to establish constructive and supportive but challenging working relationships with the University employees with whom they come into contact, but must recognise the proper separation between governance and executive management, and avoid involvement in the day-to-day executive management of the University.

c) 
Members will be appointed by the Governing Body to at least one Committee of the Governing Body and are expected to play a full part in the business of all Committees to which they are appointed.  (Where they are known, Committee memberships should be listed, together with the number of meetings a year.  All other events in the University’s corporate life, such as Graduation ceremonies, which the member is invited to attend, should also be listed.)

e) 
Any arrangement for the member to act as formal signatory on behalf of the University, eg in connection with the use of the Seal, should be stipulated.

4. 
The External Role

a) 
Members may be asked to represent the Governing Body and the University externally, and will be fully briefed by the University to enable them to carry out this role effectively.  (List any other Committees or bodies which the member may be asked to join or attend in his/her ambassadorial role.) 

b) 
Members may be asked to use personal influence and networking skills on behalf of the University (the ‘door-opening’ role).

c) 
Members may be asked to play a role in liaising between key stakeholders and the University, or in fund-raising.  They will be fully briefed by the University to enable them to carry out this role effectively. However, this role in particular must be exercised in a carefully co-ordinated fashion with other senior officers and staff of the University.

5. 
Personal

a) 
Members will have a strong personal commitment to Higher Education and the values, aims and objectives of the University.

b) 
Members will at all times act fairly and impartially in the interests of the University as a whole, using independent judgement and maintaining confidentiality as appropriate.

c) 
Members are expected to attend all meetings of the Governing Body and of Committees if which they are a member, or give timely apologies if absence is unavoidable.

d) 
Members must participate in procedures established by the Governing Body for the regular appraisal/review of the performance of individual members.  Members should attend any induction activities arranged by the University and should participate in appropriate training events such as those organised by the Leadership Foundation, which will be drawn to their attention by the Clerk. (Any particular training requirements, eg for equality and diversity training for members who may be involved in staff or student appeals, should be stipulated, and any mentoring arrangements should be described.)

e) 
The likely overall time commitment required of members is XXX (for local determination, and may be expressed as days per week or month rather than an absolute total.  Comment on the distribution of the commitment through the year may be helpful, as might a proviso about contact unexpectedly or at short notice.)

f) 
Membership of the Governing Body is not remunerated, but members are encouraged to reclaim all travelling and similar expenses (including First Class rail travel) incurred in the course of University business, via the Clerk.  Directors and Officers Liability Insurance is in place.  (Here stipulate any other support for members which the University offers- use of an office in the University, clerical support, provision of a lap-top computer, etc.)

g) 
The formal start date and duration of appointment, together with any other relevant considerations (eg is there a formal annual election process?) should be set out either in the role description or in an appointment letter.  It may advisable to refer to any conditions under which the Governing Body may remove members from office.     

